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Drowning prevention

Creches plus survival-swim training are proven, cheap, evidence-backed child-drowning prevention

v PROVEN PRECEDENT A WHY IT MATTERS

Drowning the #1 killer of 1-4s - ~40
children/day

SoLiD: créches cut drowning 88%;
Bloomberg $104M behind it
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THE SITUATION IN BANGLADESH

\ In Bangladesh drowning is the leading cause of death among children aged 1-4 years, killing
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Lives saved roughly 40 children every day 1. The country has one of the world's highest drowning rates,

with most deaths during the unsupervised mid-morning hours when caregivers are working ”.
This burden is part of a global crisis: WHO estimates ~300,000 drowning deaths worldwide
each year, a quarter of them children under 5, with 92% concentrated in low- and middle-

income countries like Bangladesh °. Yet most of these deaths go unrecorded and
unaddressed, even though local, low-cost prevention measures already exist .

OUR PITCH

g Kinara closes the supervision gap with two evidence-backed interventions: community créches
(Anchal) that keep 1-4 year-olds safe during peak-risk daytime hours, and SwimSafe survival-
swim training for older children. The creche model is proven — in the large-scale SoLiD cohort

Parents work Safe play

study, drowning deaths fell by 88% among enrolled children aged 1—4 ©, RNLI/CIPRB report a
free créche place cuts a child's drowning risk by 82% 7, and SwimSafe was evaluated as 96%
protective against drowning °. It is also remarkably cheap, at roughly US$16 per child per year
and an ICER of about US$17,008 per life saved 2, and is exactly the package WHO's 2021
guideline recommends — day-care plus basic swimming and water-safety skills *. Kinara is

impact-first and funder-funded by design, riding a proven wave of catalytic capital —
Bloomberg Philanthropies committed an additional US$60 million in 2024 (US$104 million total
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globally) for drowning prevention including Bangladesh & — so results-based grants, not user
fees, pay for saving children's lives.

Built so the operator never fails

HelperChain doesn't hand out a loan and walk away. Every operator gets the full rail — inputs, training, finance, supervision and a guaranteed buy-back of what they produce. We
carry the risk so an ordinary person can succeed.

é Equipped & trained
We provide the tools, inputs and hands-on training to start — turning toddler into a working operation. No prior capital or expertise required.

= Funded, not indebted
Pay-as-you-go, riba-free finance turns a poor person into a funded operator — with no debt if a cycle fails. The network carries the downside, not the operator.
& Supervised & supported

Ongoing follow-up and quality assurance — the single factor peer-reviewed evidence shows decides whether ventures survive (p<0.001). The operator is never left alone.

Guaranteed buy-back

HelperChain commits to purchase the output at a fair, pre-agreed price, so there is always a market — the operator just produces; we guarantee the offtake. This is what
removes the fear of failure.

%

"“' Surplus recycles
A thin margin is recycled to fund the next operator — so help compounds and the network grows stronger with every person it lifts.

The promise: we give the operator everything needed to succeed — and we buy back the output at a fair, pre-agreed price. Inputs in, output bought back, risk

carried by the network — so they never fail alone.

SOURCES (8)

1. Centre for Injury Prevention and Research, Bangladesh (CIPRB) (2024). Drowning Prevention.
www.ciprb.org/drowning-prevention...

2. Sarker, A.R. et al. (2021). Cost-effectiveness of a large-scale créche intervention to prevent child drowning
in rural Bangladesh. Injury Epidemiology 8:51. injepijournal.biomedcentral.com/articles...

3. SwimSafe programme evaluation (96% protective). en.wikipedia.org/wiki/SwimSafe...

4. World Health Organization (2021). Guideline on prevention of drowning through day-care and basic
swimming/water-safety skills. www.ncbi.nim.nih.gov/books/NBK572790/...

5. World Health Organization (2024). Global status report on drowning prevention 2024.
www.who.int/publications/i/item/97892401....

6. Rahman, A. et al. / JH-IIRU (2020). Large-scale evaluation of interventions to reduce childhood drownings
in rural Bangladesh (SoLiD). Injury Epidemiology 7:21. injepijournal.biomedcentral.com/articles...

7. Royal National Lifeboat Institution (2023). Creches for Bangladesh. rnli.org/what-we-
do/international/lifesa...

8. World Health Organization (2024). Drowning deaths decline globally but the most vulnerable remain at
risk (13 Dec 2024). www.who.int/news/item/13-12-2024-drownin...


https://www.ciprb.org/drowning-prevention
https://rnli.org/what-we-do/international/lifesaving-interventions/creches-for-bangladesh
https://www.who.int/publications/i/item/9789240103962
https://www.ciprb.org/drowning-prevention
https://injepijournal.biomedcentral.com/articles/10.1186/s40621-020-00245-2
https://rnli.org/what-we-do/international/lifesaving-interventions/creches-for-bangladesh
https://en.wikipedia.org/wiki/SwimSafe
https://injepijournal.biomedcentral.com/articles/10.1186/s40621-021-00351-9
https://www.ncbi.nlm.nih.gov/books/NBK572790/
https://www.who.int/news/item/13-12-2024-drowning-deaths-decline-globally-but-the-most-vulnerable-remain-at-risk
https://www.ciprb.org/drowning-prevention
https://injepijournal.biomedcentral.com/articles/10.1186/s40621-021-00351-9
https://en.wikipedia.org/wiki/SwimSafe
https://www.ncbi.nlm.nih.gov/books/NBK572790/
https://www.who.int/publications/i/item/9789240103962
https://injepijournal.biomedcentral.com/articles/10.1186/s40621-020-00245-2
https://rnli.org/what-we-do/international/lifesaving-interventions/creches-for-bangladesh
https://rnli.org/what-we-do/international/lifesaving-interventions/creches-for-bangladesh
https://www.who.int/news/item/13-12-2024-drowning-deaths-decline-globally-but-the-most-vulnerable-remain-at-risk

Mother Ayesha Foundation - Entrepreneurship & Social Business - A halal social business — no dividends motherayeshafoundation.org/social-business/kinara



